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cÖviw¤¢Kv

`¨ wgw÷ª Ae weR‡bm †dwjDi A¨vÛ mvK‡mm eBwU evsjv‡`‡ki
e¨emvwqK RM‡Z GKwU ¸iæZ¡c~Y© ms‡hvRb| eZ©gvb e¨emvwqK RM‡Z
wU‡K _vKvi P¨v‡jÄ Ges `ªæZ cwieZ©bkxj cwiw¯’wZi mv‡_ Lvc
LvIqv‡Z bv cvi‡j GKwU e¨emv mn‡RB e¨_©Zvi m¤§yLxb nq| GB eBwU
e¨emvwqK †bZ…e„›` Ges D‡`¨v³v‡`i Rb¨ GKwU c_cÖ`k©K wn‡m‡e KvR
Ki‡e e‡jB Avgvi AvšÍwiK wek¦vm; KviY GB eBwU e¨emv‡q e¨_©Zvi
KviY¸‡jv‡K Mfxifv‡e we‡kølY K‡i‡Q| d‡j GB eBwU GKwU e¨emv‡K
mdj Kivi Rb¨ mwVK †KŠkj cÖYqb Ki‡Z mnvqZv Ki‡e|

eBwU ïay e¨emvi e¨_©Zvi KviY¸‡jv Zz‡j a‡iwb, GwU mdjZvi
Dcvq¸‡jv‡KI ¸iæ‡Z¡i m‡½ Av‡jvPbv K‡i‡Q| e¨_©Zvi †cQ‡b _vKv
g~j mgm¨v¸‡jv wPwýZ Kiv Ges †mB mgm¨v¸‡jvi mgvavb Lyu‡R †ei
Kiv GKwU e¨emvwqK cÖwZôv‡bi Rb¨ AZ¨šÍ ¸iæZ¡c~Y©| GB eBwU g~jZ
†mB Ávb Ges AwfÁZvi Ici wfwË K‡i †jLv n‡q‡Q, hv Avwg MZ cÖvq
wZb `kK mgq a‡i wewfbœ cÖwZôv‡b KvR K‡i Ges nvRv‡iv e¨emvqxi
mv‡_ wg‡k AR©b K‡iwQ|

Avwg †hgb RahimAfrooz Group-G Gw·wKDwUf wW‡i±i,
dvBb¨vÝ Ges weR‡bm wn‡m‡e KvR K‡iwQ, †ZgbB Akij Group,
Remark HB Ltd, ADN Group Ges MARN Steel Structure Ltd-
Gi g‡Zv eo eo cÖwZôv‡b A¨vWfvBRi, dvBb¨vÝ Ges weR‡bm wn‡m‡e
KvR Kivi mgq Avwg †`‡LwQ Kxfv‡e mwVK †KŠkjMZ cwiKíbvi Afve
GKwU mdj e¨emv‡K aŸs‡mi w`‡K wb‡q †h‡Z cv‡i| GQvovI Avwg
e¨vswKs Lv‡Z cÖvq ỳB `kK KvR K‡iwQ Ges †mB AwfÁZvi wfwË‡Z
eyS‡Z †c‡iwQ, Kxfv‡e e¨emvwqK cwiPvjbvq Avw_©K ỳe©jZv Ges A_©
e¨e¯’vcbvi fzj GKwU cÖwZôv‡bi cZ‡bi g~j KviY n‡Z cv‡i|

Harvard Business Review, World Economic Reviews
Ges Ab¨vb¨ wek¦L¨vZ M‡elYvi Ici wfwË K‡i Avwg †`‡LwQ †h,
e¨emvwqK e¨_©Zvi g~j KviY¸‡jv g~jZ wKQz mvaviY wel‡qi Ici wbf©i
K‡i| †hgb cwiKíbvi Afve, A_© e¨e¯’vcbvi ỳe©jZv, evRv‡ii Pvwn`v
eyS‡Z e¨_©Zv Ges mwVK †bZ…‡Z¡i Afve BZ¨vw`|

eBwUi cÖavb w_g
eBwU‡Z e¨emvi mdjZv Ges e¨_©Zvi cv_©K¨ wb‡q wek` Av‡jvPbv Kiv
n‡q‡Q| GLv‡b D‡jøL‡hvM¨ welq¸‡jvi g‡a¨ i‡q‡QÑ
• cwiKíbvi ¸iæZ¡ : GKwU e¨emvi Rb¨ mwVK cwiKíbv Acwinvh©|

†Kv‡bv e¨emv hw` mwVKfv‡e cwiKíbv Qvov cwiPvwjZ nq, Z‡e
†mwU cÖv_wgKfv‡e jvfRbK n‡jI `xN©‡gqv‡` wU‡K _vK‡Z cv‡i
bv|

• A_© e¨e¯’vcbvi cÖ‡qvRbxqZv : mwVKfv‡e Avw_©K e¨e¯’vcbv bv Ki‡j
†Kv‡bv cÖwZôvb `xN©¯’vqx n‡Z cv‡i bv| Harvard Business
Review-Gi M‡elYvq †`Lv †M‡Q †h, cÖvq 85% †QvU e¨emv Avw_©K
ỳe©jZvi Kvi‡Y e¨_© nq|

• evRvi we‡kølY Ges MÖvn‡Ki Pvwn`v : GKwU e¨emv †Kej cY¨ ev †mev
mieivn Ki‡jB n‡e bv, eis evRv‡ii Pvwn`v Ges MÖvnK‡`i cÖ‡qvRb
eyS‡Z n‡e| mdj cÖwZôvb¸‡jv memgq evRv‡ii cwieZ©bkxjZvi
mv‡_ wb‡R‡`i Awf‡hvwRZ Ki‡Z mÿg nq|

• mwVK †bZ…‡Z¡i ¸iæZ¡ : GKRb `ÿ †bZ…Z¡ cÖwZôv‡bi mdjZvi g~j
PvweKvwV| mwVK †bZ…Z¡ Qvov GKwU cÖwZôv‡bi mwVK w`Kwb‡`©kbv
cvIqv KwVb n‡q c‡o|

GQvovI eBwU‡Z e¨_©Zv †_‡K wkÿv wb‡q Kxfv‡e bZzb D‡`¨v‡M mdj
nIqv hvq, Zv wb‡q Av‡jvPbv Kiv n‡q‡Q| cÖwZwU cÖwZôvb e¨_©Zvi
m¤§yLxb n‡Z cv‡i, wKš‘ †mB e¨_©Zv †_‡K wkÿvMÖnY K‡i mwVK
wm×všÍ wb‡q cybivq mdj nIqv m¤¢e| D`vniY¯^iƒc R¨vK gv, whwb
Avwjevev cÖwZôvi Av‡M †ek K‡qKevi e¨_© n‡qwQ‡jb, wKš‘ e¨_©Zv
†_‡K wkÿv wb‡q †kl‡gk wZwb GKwU ˆewk¦K e¨emv cÖwZôv Ki‡Z
mÿg nb|



†Kb Avwg GB eBwU wj‡LwQ?
GB eBwU †jLvi †cQ‡b Avgvi g~j D‡Ïk¨ n‡jv, Avwg †h AwfÁZv Ges
Ávb AR©b K‡iwQ, Zv evsjv‡`‡ki e¨emvwqK †bZ…e„›` Ges D‡`¨v³v‡`i
Kv‡Q †cuŠ‡Q †`Iqv| Avwg Avgvi †ckvMZ Rxe‡bi mgq A‡bK mdj
Ges e¨_© e¨emvi m½x n‡qwQ| GB AwfÁZv¸‡jv Avgv‡K e¨_©Zvi KviY
Ges mdjZvi PvweKvwV m¤ú‡K© GKwU Mfxi Dcjwä w`‡q‡Q|

evsjv‡`‡ki e¨emvwqK †ÿÎ µgvMZ e„w× cv‡”Q Ges bZzb
D‡`¨v³v‡`i msL¨v evo‡Q| wKš‘, Zv‡`i †ewkifvMB mwVK cwiKíbv
Ges †KŠkjMZ w`Kwb‡`©kbv Qvov e¨emv ïiæ K‡i, hvi d‡j Zviv cÖ_g
K‡qK eQ‡ii g‡a¨B e¨_© nq| evsjv‡`‡k 70-80% ÷vU©Avc cÖ_g cuvP
eQ‡ii g‡a¨ eÜ n‡q hvq| GB mgm¨v mgvav‡b Avgvi `xN© Kg©Rxe‡bi
AwfÁZv, M‡elYv Ges wek¦L¨vZ †Km ÷vwW¸‡jv‡K Kv‡R jvwM‡q Avwg
GB eBwU wj‡LwQ|

Avwg e¨_©Zv Ges mdjZvi Mí¸‡jv GLv‡b Zz‡j a‡iwQ, hv‡Z bZzb
D‡`¨v³viv †mB fzj¸‡jv Gov‡Z Ges mdjZvi c‡_ GwM‡q †h‡Z cv‡i|
GB eBwUi gva¨‡g Avwg Avgvi e¨w³MZ AwfÁZv, wek¦e¨vcx M‡elYvi
djvdj Ges wewfbœ cÖwZôv‡bi D`vniY Zz‡j a‡iwQ, hv evsjv‡`‡ki
D‡`¨v³v‡`i GKwU mwVK w`Kwb‡`©kbv w`‡Z cvi‡e|

Kviv GB eB †_‡K DcK…Z n‡e?
GB eBwU g~jZ e¨emvwqK †bZv, D‡`¨v³v Ges wewb‡qvMKvix‡`i Rb¨
†jLv n‡q‡Q| we‡klZ, bZzb D‡`¨v³viv GB eB †_‡K cÖPzi DcK…Z n‡e,
KviY GLv‡b e¨emvi ïiæ †_‡K Kxfv‡e mwVK †KŠkj MÖnY K‡i GwM‡q
†h‡Z nq Zv we¯Í…Zfv‡e e¨vL¨v Kiv n‡q‡Q|

hviv B‡Zvg‡a¨ e¨emvq e¨_©Zvi m¤§yLxb n‡q‡Qb, Zviv GB eB †_‡K
e¨_©Zv †_‡K Kxfv‡e wkÿv wb‡q cybivq mwVK c‡_ GwM‡q †h‡Z cv‡ib,
Zvi mgvavb †c‡Z cv‡ib|

e¨emvwqK civgk©`vZv, wewb‡qvMKvix Ges ÷vU©Avc cÖwZôvZviv GB
eB †_‡K e¨emvwqK mgm¨v mgvav‡bi †KŠkj wkL‡Z cvi‡eb| GQvov
hviv e¨_©Zvi gy‡LvgywL nIqvi ci nZvkvq fzM‡Qb, Zv‡`i Rb¨ GwU
GKwU †cÖiYvg~jK eB wn‡m‡e KvR Ki‡e|

wek¦e¨vcx L¨vZbvgv cÖwZôv‡bi e¨_©Zv Ges mdjZvi Mí Zz‡j a‡i
GB eBwU e¨emvwqK wm×všÍ †bIqvi †ÿ‡Î bZzb aviYv cÖ`vb Ki‡e|
†bvwKqv, eøKev÷vi Ges Kodak-Gi g‡Zv cÖwZôv‡bi e¨_©Zvi Mí †hgb
eBwU‡Z Av‡jvPbv Kiv n‡q‡Q, †ZgbB A¨vgvRb, ¸Mj Ges †bUwd¬·-
Gi g‡Zv mdj †Kv¤úvwbi †KŠkjMZ cwiKíbvI Zz‡j aiv n‡q‡Q|

cÖKvk‡Ki gšÍe¨
mvBdzj †nv‡mb GKRb eûgyLx cÖwZfvi AwaKvix, hvi KvR Ges we‡kølY
e¨emvwqK Ges A_©‰bwZK RM‡Z Mfxi cÖfve †d‡j| wZwb †KejgvÎ
GKRb mdj †jLK bb, eis GKRb A_©‰bwZK we‡kølK, Personal
Finance Expert Ges Corporate Finance & Business Strategist
wn‡m‡e mycwiwPZ| Zvi c~e©eZ©x eB ÔThe Art of Personal Finance
ManagementÕ B‡Zvg‡a¨B †e÷ †mwjs eB‡qi †LZve AR©b K‡i‡Q, hv
Zvi we‡klÁ „̀wófw½ Ges Mfxi M‡elYvi cÖwZdjb| Zvi bZzb eB
ÔThe Mystery of Business Failure and SuccessÕ Avgv‡`i
cÖKvkbvi Rb¨ GKwU ¸iæZ¡c~Y© gvBjdjK wn‡m‡e hy³ n‡q‡Q|

GB eBwU Ggb GKwU mg‡q cÖKvwkZ n‡”Q hLb evsjv‡`‡ki
e¨emvwqK cwi‡ek µgk RwUj n‡q DV‡Q Ges bZzb D‡`¨v³v‡`i g‡a¨
mdjZv I e¨_©Zvi KviY¸‡jv wb‡q D‡ØM evo‡Q| mvBdzj †nv‡m‡bi
eBwU †mB KviY¸‡jv Mfxifv‡e we‡kølY K‡i Ges Kxfv‡e e¨emvq
e¨_©Zv KvwU‡q DV‡Z n‡e Ges mdjZv AR©b Ki‡Z n‡e, Zv wb‡q
Av‡jvPbv K‡i| wZwb e¨emvwqK e¨_©Zvi g~j KviY¸‡jv †hgb mwVK
cwiKíbvi Afve, SzuwK we‡køl‡Yi ÎæwU, Avw_©K ỳe©jZv Ges evRvi
we‡køl‡Yi Afve, †mB m‡½ Kxfv‡e mdjZvi w`‡K †h‡Z n‡e Zv wb‡q
mȳ úó w`Kwb‡`©kbv cÖ`vb K‡i‡Qb|

mvBdzj †nv‡mb ïay GKwU †jL‡Ki bvg bq; wZwb A_©‰bwZK Ges
e¨emvwqK we‡k¦ GKwU ¸iæZ¡c~Y© e¨w³Z¡| Zvi YouTube P¨v‡bj¸‡jv,
Finfacts Ges Finance Mentor, †hLv‡b cÖvq GK wgwjqb Abymvix
i‡q‡Q, e¨w³ Ges cÖwZôv‡bi A_©‰bwZK Ávb DbœZ Ki‡Z ¸iæZ¡c~Y©
f‚wgKv cvjb K‡i| wZwb ïay †jLvi gva¨‡g bq, wfwWI Ges wWwRUvj
cø¨vUd‡g©I Zvi Ávb fvM K‡i †bb, hv eZ©gvb mg‡qi Rb¨ AZ¨šÍ
¸iæZ¡c~Y© GKwU D‡`¨vM| Zvi P¨v‡bj¸‡jv‡Z e¨w³MZ Ges K‡c©v‡iU



dvBb¨vÝ, weR‡bm ÷ª¨v‡UwR, A_©bxwZ Ges mvgvwRK m‡PZbZv wb‡q Zvi
ˆZwi Kiv wfwWI¸‡jv nvRvi nvRvi gvbyl‡K AbycÖvwYZ K‡i Ges wkÿv
†`q|

Zvi A_©bxwZ I e¨emv msµvšÍ Kjvg¸‡jvI AZ¨šÍ cÖfvekvjx, hv
wewfbœ cwÎKv I g¨vMvwR‡b wbqwgZ cÖKvwkZ nq| Zvi †jLvi ÷vBj
mnR‡eva¨ n‡jI, †mwU Mfxi A_©en| Harvard Business Review-
Gi g‡Zv AvšÍR©vwZKfv‡e ¯^xK…Z wewfbœ M‡elYv I †Km ÷vwWi wfwË‡Z
wZwb Zvi KvR¸‡jv mvwR‡q †Zv‡jb, hv Zvi cvVK‡`i KvQ †_‡K e¨vcK
mvov cvq|

mvBdzj †nv‡mb GKRb QovKvi, MxwZKvi, Jcb¨vwmK Ges
bvU¨Kvi wn‡m‡eI mycwiwPZ| Zvi cÖwZfvi eûgvwÎKZv Zvi †jLv
Dcb¨vm Ô†g‡niRvbÕ-G ¯úófv‡e cÖwZdwjZ n‡q‡Q, hv cvVK‡`i g‡a¨
RbwcÖqZv AR©b K‡i‡Q| Zvi †jLvi MfxiZv Ges mnR‡eva¨Zv cÖwZwU
cvVK‡K gy» K‡i|

ÔThe Mystery of Business Failure and SuccessÕ eBwU g~jZ
†mB cvVK‡`i Rb¨ †jLv n‡q‡Q hviv e¨emvq e¨_©Zvi KviY¸‡jv Rvb‡Z
AvMÖnx Ges †mB e¨_©Zv †_‡K Kxfv‡e mdjZv AR©b Kiv hvq, Zv wkL‡Z
Pvb| mvBdzj †nv‡mb GB eB‡q e¨emvwqK e¨_©Zvi g~j KviY¸‡jv wPwýZ
K‡i‡Qb Ges ev¯Íe D`vniY I M‡elYvi wfwË‡Z cvVK‡`i Rb¨ Kvh©Kix
mgvavb cÖ`vb K‡i‡Qb|

wZwb Zvi AwfÁZv Ges Ávb e¨envi K‡i e¨emvwqK mdjZvi Rb¨
cÖ‡qvRbxq †KŠkj¸‡jv we‡kølY K‡i‡Qb| †hgbÑSzuwK e¨e¯’vcbv,
†KŠkjMZ cwiKíbv, evRvi we‡kølY Ges Avw_©K e¨e¯’vcbv| GQvovI
eBwU‡Z wek¦weL¨vZ D‡`¨v³v‡`i msMÖvg Ges mdjZvi M‡íi gva¨‡g
cvVK‡`i AbycÖvwYZ Kiv n‡q‡Q, hv‡Z Zviv wb‡Ri e¨emv ïiæ Ki‡Z
Ges cwiPvjbv Ki‡Z mÿg nb|

GB eBwU ïay bZzb D‡`¨v³v‡`i Rb¨ bq, hviv BwZg‡a¨ e¨emvwqK
†ÿ‡Î KvR Ki‡Qb, Zv‡`i Rb¨I mnvqK n‡e| hviv cÖwZwôZ e¨emvqx,
Zviv eBwU‡Z D‡jøwLZ †KŠkj¸‡jv e¨envi K‡i Zv‡`i e¨emvwqK
Ae¯’vb AviI kw³kvjx Ki‡Z cvi‡eb| eBwU‡Z D‡jøwLZ †Km ÷vwW
Ges ev¯Íe D`vniY¸‡jv cvVK‡`i e¨emvwqK wm×všÍ †bIqvi †ÿ‡Î
mnvqZv Ki‡e|

eBwU †Kb ¸iæZ¡c~Y©?
e¨emvwqK †ÿ‡Îi mv‡_ hviv hy³, Zviv Rv‡bb †h, mwVK †KŠkj Ges
cwiKíbv Qvov e¨emvq wU‡K _vKv m¤¢e bq| mvBdzj †nv‡mb GB eB‡Z
†Kej e¨_©Zvi KviYB bq, eis Kxfv‡e †mB e¨_©Zv †_‡K wkÿv wb‡q
mdjZvi c‡_ AMÖmi nIqv hvq, Zv we‡kølY K‡i‡Qb|

eBwUi cÖwZwU Aa¨vqB Mfxi M‡elYvi dj Ges e¨emvwqK †ÿ‡Î
mwVK wm×všÍ †bIqvi Rb¨ cÖ‡qvRbxq w`Kwb‡`©kbv cÖ`vb K‡i| GwU
bZzb Ges AwfÁ D‡`¨v³v‡`i Rb¨ mgvbfv‡e mnvqK n‡e| ÔThe
Mystery of Business Failure and SuccessÕ GKwU ev¯ÍegyLx Ges
Kvh©Kix wb‡`©wkKv wn‡m‡e cvVK‡`i mvg‡b Avm‡e e‡j Avgvi wek¦vm|
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Aa¨vq 1

f‚  wg  Kv
e¨emvwqK RM‡Z mdjZv I e¨_©Zvi aviYv

mdjZv n‡jv GKwU hvÎv, GwU †Kv‡bv MšÍe¨ bq| e¨_©Zv
n‡jv ïaygvÎ AviI fv‡jvfv‡e wd‡i Avmvi my‡hvM|

Ñ Rb g¨v·I‡qj

e¨emv RM‡Z mdjZv Ges e¨_©Zv, GB `ywU aviv me mgqB
mgvšÍivjfv‡e P‡j| †KD e¨emv ïiæ K‡ib mdjZvi ¯^cœ wb‡q, Avi
†KD mwVK cwiKíbvi Afv‡e e¨_© nb| AvR‡Ki we‡k¦ e¨emvwqK RM‡Z
cÖ‡ek Kiv Av‡Mi †P‡q A‡bK †ewk P¨v‡jwÄs Ges cÖwZ‡hvwMZvg~jK n‡q
D‡V‡Q| hw`I A‡b‡KB e¨emvq mdjZvi ¯^cœ †`‡L, wKš‘ mevB mdjZv
AR©b Ki‡Z cv‡i bv| e¨emvwqK RM‡Z mdjZv Ges e¨_©Zvi g‡a¨
cv_©K¨ Ki‡Z cviv Ges mwVK wm×všÍ wb‡Z cviv GKRb D‡`¨v³vi
me‡P‡q eo ¸Yvewj|

mdjZvi g~j PvweKvwV n‡”Q mwVK cwiKíbv, evRv‡ii cwiw¯’wZ
†evSv, MÖvnK‡`i Pvwn`v c~iY Kiv Ges †bZ…Z¡ cÖ`v‡bi `ÿZv| Ab¨w`‡K
cwiKíbvi Afve, evRv‡ii Pvwn`v bv †evSv, Avw_©K Ae¨e¯’vcbv Ges
†bZ…‡Z¡i Afv‡e e¨emvq e¨_©Zvi m¤§yLxb n‡Z nq| GB Aa¨v‡q Avgiv
e¨emvwqK mdjZv Ges e¨_©Zvi g~j KviY¸‡jv wek`fv‡e we‡kølY Kie
Ges wek¦e¨vcx wKQz cÖL¨vZ cÖwZôvb Ges Zv‡`i AwfÁZvi Av‡jv‡K Zv
e¨vL¨v Kie|

e¨emvwqK mdjZvi msÁv
e¨emvwqK mdjZv ej‡Z ïay Avw_©K jvf †evSvq bv; eis GwU e¨emvi
avivevwnK AMÖMwZ, evRv‡ii Pvwn`v c~iY Ges GKwU ¯’vqx eª¨vÛ M‡o
†Zvjvi m‡½ RwoZ| mdjZv AR©b Ki‡Z n‡j GKRb D‡`¨v³vi †Kej
cY¨ ev †mev wewµ bq, eis †µZv‡`i cÖ‡qvRbxqZv I evRv‡ii cÖeYZv
eyS‡Z n‡e|

wek¦weL¨vZ cÖhyw³ cÖwZôvb Apple-Gi D`vniY w`‡j †`Lv hvq,
cÖwZôvbwU Zv‡`i cÖwZwU c‡Y¨i gva¨‡g †Kej cÖhyw³MZ DrKl©Zv cÖ`k©b
K‡iwb, eis evRv‡ii Pvwn`v Abyhvqx Zv‡`i cY¨‡K mgqg‡Zv bZzb
Avw½‡K Dc¯’vcb K‡i‡Q| w÷f Re‡mi †bZ…‡Z¡ Apple µgvMZ bZzb
bZzb D™¢veb wb‡q G‡m‡Q Ges Zv‡`i cÖwZwU cY¨B evRv‡i Av‡jvob
Zz‡j‡Q| D`vniY wn‡m‡e iPhone-Gi K_v ejv †h‡Z cv‡i, hv 2007
mv‡j evRv‡i Avmvi ci †_‡KB †gvevBj †dvb BÛvw÷ª‡Z wecøe m„wó K‡i|

Apple-Gi GB mvdj¨ g~jZ Zv‡`i mwVK cwiKíbv Ges evRv‡ii
Pvwn`v †evSvi `ÿZvi Kvi‡Y m¤¢e n‡q‡Q| Harvard Business
Review-G cÖKvwkZ GK M‡elYvq ejv n‡q‡Q, ÔApple-Gi mdjZvi
g~j KviY Zv‡`i D™¢vebx cY¨ Ges evRv‡i mwVK mg‡q mwVK cY¨
cÖeZ©b KivÕ| Apple-Gi g‡Zv cÖwZôvb¸‡jv †_‡K wkL‡Z n‡e, Kxfv‡e
evRv‡ii Pvwn`v Abyhvqx mwVK wm×všÍ †bIqv hvq Ges Zv `xN©‡gqv‡`
mdjZvi c‡_ wb‡q †h‡Z cv‡i|

e¨emvwqK e¨_©Zvi msÁv
e¨emvwqK e¨_©Zv ej‡Z †evSv‡bv nq GKwU cÖwZôv‡bi Avw_©K wech©q,
evRv‡i cÖwZ‡hvwMZvq wU‡K bv _vKv Ges †µZv‡`i AvKl©Y Ki‡Z bv
cviv| e¨_©Zvi g~j KviY¸‡jv †ewkifvM †ÿ‡Î AÁZv, mwVK cwiKíbvi
Afve, cÖwZ‡hvwMZvi we‡køl‡Y e¨_©Zv Ges Avw_©K e¨e¯’vcbvq ỳe©jZv|

Blockbuster-Gi e¨_©Zv GKwU D‡jøL‡hvM¨ D`vniY| 1990-Gi
`k‡K Blockbuster wQj we‡k¦i Ab¨Zg e„nËg wfwWI †i›Uvj †PBb|
wKš‘ wWwRUvj hy‡Mi ïiæ‡Z Zviv Zv‡`i e¨emvwqK g‡Wj cwieZ©b Ki‡Z
e¨_© nq Ges Netflix-Gi g‡Zv bZzb cÖhyw³-mÿg cÖwZ‡hvMx‡`i m‡½
wU‡K _vK‡Z cv‡iwb| Netflix hLb wWwRUvj w÷ªwgs‡q cÖ‡ek K‡i Ges
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MÖvnK‡`i bZzb Pvwn`v c~i‡Y mvdj¨ AR©b K‡i, Blockbuster Zv‡`i
cy‡iv‡bv †i›Uvj g‡W‡jB AvU‡K wQj| d‡j 2010 mv‡j Zviv †`Dwjqv
n‡q hvq| 

Blockbuster-Gi e¨_©Zvi g~j KviY n‡jv mwVK mg‡q evRv‡ii
cwieZ©b Abyhvqx wb‡R‡`i g‡Wj cwieZ©b Ki‡Z bv cviv Ges cÖhyw³i
mwVK e¨envi bv Kiv| GB D`vniY †_‡K †evSv hvq †h, GKwU cÖwZôv‡bi
e¨_©Zv cÖvqkB Zv‡`i mwVK cwiKíbv Ges M‡elYvi Afv‡ei dj|

e¨emvwqK mdjZv I e¨_©Zvi cÖavb KviY
wek¦e¨vcx wewfbœ M‡elYv I wi‡cv‡U©i wfwË‡Z Avgiv Rvb‡Z cvwi,
e¨emvwqK mdjZv I e¨_©Zvi g‡a¨ †ek wKQz mvaviY KviY i‡q‡Q|
2019 mv‡j Small Business Administration (SBA)-Gi GK
M‡elYvq †`Lv hvq, 20% bZzb e¨emv cÖ_g eQ‡ii g‡a¨B eÜ n‡q hvq
Ges 50% e¨emv cuvP eQ‡ii g‡a¨ wU‡K _v‡K bv| GB e¨_©Zvi cÖavb
KviY¸‡jv n‡jv :

mwVK cwiKíbvi Afve : †ewkifvM bZzb D‡`¨v³v e¨emv ïiæ Kivi
Av‡M mwVK cwiKíbv ˆZwi K‡ib bv| cwiKíbvi Afv‡e Zviv Zv‡`i
jÿ¨ w¯’i Ki‡Z cv‡ib bv Ges A_©‰bwZK w`K †_‡K ÿwZi m¤§yLxb nb|

evRvi M‡elYvi Afve : evRvi M‡elYvi Afve e¨emvwqK e¨_©Zvi
Ab¨Zg cÖavb KviY| evRv‡ii cÖeYZv, †µZv‡`i Pvwn`v Ges
cÖwZ‡hvMx‡`i we‡kølY bv K‡iB e¨emv ïiæ Ki‡j mdj nIqv KwVb|

Avw_©K Ae¨e¯’vcbv : A‡bK D‡`¨v³v Zv‡`i e¨emvi cÖv_wgK wewb‡qvM
Ges Av‡qi e¨e¯’vcbv Ki‡Z e¨_© nb| dj¯^iƒc, Zviv Avw_©K msK‡U
c‡o Ges Zv‡`i e¨emv eÜ Ki‡Z eva¨ nq|

cÖhyw³MZ cwieZ©‡bi mv‡_ gvwb‡q bv †bqv : eZ©gvb hy‡M cÖhyw³ `ªæZ
cwiewZ©Z n‡”Q| hviv GB cwieZ©b‡K mgqg‡Zv MÖnY K‡i bv, Zv‡`i
e¨_©Zvi m¤¢vebv †e‡o hvq| Blockbuster-Gi D`vniYB Zvi cÖgvY|

e¨emvwqK mdjZvi Dcv`vbmg~n
e¨emvwqK mdjZv AR©‡bi Rb¨ wKQz g~j Dcv`vb i‡q‡Q, †h¸‡jv cÖwZwU
D‡`¨v³vi Rb¨ ¸iæZ¡c~Y©| G¸‡jv n‡jvÑ

1. mwVK cwiKíbv I †KŠkj : e¨emvwqK cwiKíbv GKwU †ivWg¨v‡ci
g‡Zv KvR K‡i| mwVK cwiKíbv e¨emvi jÿ¨gvÎv wba©vi‡Y mvnvh¨ K‡i
Ges cÖwZ‡hvwMZvg~jK evRv‡i wU‡K _vKvi Rb¨ †KŠkj cÖ`vb K‡i|
†hgbÑGKRb D‡`¨v³v hw` Zvi jÿ¨ Ges cÖ‡qvRbxq †KŠkj wba©viY
bv K‡i, Z‡e †m wb‡Ri e¨emvi DbœwZ NUv‡Z cvi‡e bv|

2. evRvi M‡elYv I we‡kølY : e¨emvwqK mdjZvi Ab¨Zg g~j PvweKvwV
n‡jv evRvi M‡elYv| Avcwb hw` bv Rv‡bb †h Avcbvi MÖvnKiv Kx Pvb
Ges evRv‡ii eZ©gvb cÖeYZv Kx, Zvn‡j Avcbvi e¨emvi mdj nIqv
KwVb n‡e| evRv‡ii Pvwn`v Abyhvqx cY¨ ev †mev ˆZwi Kiv Ges Zv
mwVKfv‡e wecYb Kiv e¨emvwqK mdjZvi Ab¨Zg cÖavb Dcv`vb|

†Km ÷vwW : Zara
Zara, GKwU wek¦weL¨vZ d¨vkb eª¨vÛ, Zvi mdjZvi †cQ‡b evRvi
M‡elYvi eo f‚wgKv i‡q‡Q| Zviv µgvMZ evRv‡ii cÖeYZv ch©‡eÿY
K‡i Ges Zv‡`i cY¨mg~n‡K †mB Abyhvqx ˆZwi K‡i| Zara Zv‡`i dv÷
d¨vkb g‡Wj AbymiY K‡i cÖwZwbqZ bZzb wWRvBb evRv‡i Av‡b, hv
ZiæY cÖR‡b¥i g‡a¨ e¨vcK RbwcÖq| Harvard Business Review-Gi
g‡Z, ÔZara-Gi mdjZv g~jZ Zv‡`i `ªæZ evRvi we‡kølY Ges cÖeYZv
Abyhvqx cY¨ ˆZwi Kivi †KŠk‡ji Dci wbf©ikxj|Õ

3. Avw_©K e¨e¯’vcbv : mwVK Avw_©K e¨e¯’vcbv e¨emvwqK mdjZvi
GKwU ¸iæZ¡c~Y© w`K| Avcwb hw` Avcbvi Avq Ges e¨q mwVKfv‡e
cwiPvjbv Ki‡Z bv cv‡ib, Z‡e e¨emv mdj nIqv m¤¢e bq| A_©
ms¯’vb, wewb‡qvM Ges Av‡qi cwiPvjbvq `ÿZv GKRb mdj D‡`¨v³vi
Acwinvh© ¸Yvewj|
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4. †bZ…‡Z¡i `ÿZv : GKwU mdj e¨emv cwiPvjbv Ki‡Z n‡j GKRb
D‡`¨v³vi †bZ…‡Z¡i `ÿZv _vKv Riæwi| †bZ…‡Z¡i ÿgZv †Kej GKwU
`j‡K cwiPvjbv KivB bq, eis mgqg‡Zv mwVK wm×všÍ †bIqv Ges SzuwK
†gvKvwejv Kivi ÿgZv iv‡L| w÷f Rem, Gjb gv¯‹ Ges †Rd †e‡Rvm-
Gi g‡Zv D‡`¨v³viv Zv‡`i `ÿ †bZ…‡Z¡i Kvi‡Y wek¦e¨vcx mdj e¨emv
ˆZwi Ki‡Z †c‡i‡Qb|

e¨emvwqK e¨_©Zvi mvaviY KviY
e¨emvwqK e¨_©Zvi mvaviY KviY¸‡jv †ewkifvM †ÿ‡Î D‡`¨v³vi fzj
wm×všÍ, evRvi m¤ú‡K© AÁZv Ges mwVK †KŠkj bv cÖ‡qvM Kivi Kvi‡Y
N‡U| wb‡P wKQz cÖavb KviY D‡jøL Kiv n‡jv, †h¸‡jv e¨emvwqK e¨_©Zvi
w`‡K wb‡q hvq|

1. mwVK cwiKíbvi Afve : mwVK cwiKíbv bv _vKv GKwU eo KviY
hvi Rb¨ e¨emvwqK D‡`¨vM¸‡jv e¨_© nq| cwiKíbv Qvov e¨emv ïiæ Kiv
A‡bKUv mwVK gvbwPÎ Qvov `xN© hvÎv ïiæ Kivi g‡Zv| D‡`¨v³viv hw`
Zv‡`i e¨emvi `xN©‡gqvw` Ges ¯^í‡gqvw` jÿ¨ m¤ú‡K© ¯úó aviYv bv
iv‡Lb, Z‡e e¨emv AcÖZzj cwiYwZi m¤§yLxb n‡Z cv‡i| †hgbÑc‡Y¨i
evRvivqY †KŠkj bv _vKv, jÿ¨e¯‘ MÖvnK‡`i Pvwn`v wba©viY bv Ki‡Z
cviv BZ¨vw`|

†Km ÷vwW : Kodak
Kodak-Gi e¨_©Zvi D`vniY e¨emvwqK cwiKíbvi Afv‡ei cÖK…ó
D`vniY| GKmgq wek¦Ry‡o d‡UvMÖvwdi evRv‡i GK‡PwUqv AvwacZ¨
we¯Ívi Kiv Kodak wWwRUvj d‡UvMÖvwdi hy‡M wb‡R‡`i mgqg‡Zv
iƒcvšÍi Ki‡Z e¨_© n‡qwQj| Kodak memgq wdj¥-wfwËK K¨v‡givi
evRv‡iB wb‡R‡`i mxgve× †i‡LwQj Ges wWwRUvj K¨v‡givi ¸iæZ¡
h_vmg‡q Dcjwä Ki‡Z cv‡iwb| 2012 mv‡j Kodak †`Dwjqv †NvlYv
K‡i, hv GKwU wekvj e¨emvwqK e¨_©Zvi D`vniY n‡q _v‡K|

Kodak-Gi GB e¨_©Zv cÖgvY K‡i †h, evRv‡ii cwieZ©b Abyhvqx
mwVK cwiKíbv bv _vK‡j e¨emvwqK cÖwZôv‡bi cZb Aek¨¤¢vex| Zviv

Zv‡`i cY¨ I †KŠkj mgqg‡Zv Avc‡WU Ki‡Z e¨_© n‡qwQj, hv Zv‡`i
cÖvq kZvãx cÖvPxb e¨emv aŸsm K‡i †`q|

2. evRvi M‡elYvi Afve : evRvi M‡elYvi Afve GKwU eo KviY hvi
Rb¨ e¨emv `ªæZ e¨_© n‡q hvq| evRvi M‡elYv n‡jv GKwU cÖwZôv‡bi
mdjZvi Ab¨Zg g~j wfwË, KviY Gi gva¨‡g cÖwZôvbwU MÖvnK‡`i
Pvwn`v, cÖwZ‡hvMx‡`i Kg©KvÐ Ges evRv‡ii cÖeYZv m¤ú‡K© aviYv cvq|

hw` †Kv‡bv e¨emv Zvi cY¨ ev †mev evRv‡i Pvjy Kivi Av‡M
mwVKfv‡e evRv‡ii we‡kølY bv K‡i, Z‡e Zviv MÖvnK‡`i cÖK…Z cÖ‡qvR‡bi
K_v eyS‡Z cv‡i bv Ges cÖwZ‡hvMx‡`i m‡½ wU‡K _vK‡Z e¨_© nq|

†Km ÷vwW : J.C. Penney
J.C. Penney GKwU wekvj gvwK©b wi‡UBj †PBb hv 2011 mv‡j wecyj
ÿwZi m¤§yLxb nq| hLb Ron Johnson †Kv¤úvwbi CEO nb, wZwb
evRv‡ii cÖeYZv Ges MÖvnK‡`i Pvwn`v †evSv QvovB bZzb †KŠkj cÖ‡qvM
K‡ib| wZwb cÖPwjZ wWmKvD›U g‡Wj ev` w`‡q wd·W cÖvBwms g‡Wj
Pvjy K‡ib, hv MÖvnK‡`i mš‘ó Ki‡Z cv‡iwb| Gi d‡j †Kv¤úvwbi weµq
e¨vcKfv‡e n«vm cvq Ges 2013 mv‡j Johnson c`Z¨vM K‡ib|
(Source : Forbes, April 2013)

J.C. Penney-Gi e¨_©Zv †_‡K wkL‡Z cviv hvq †h, evRv‡ii
cÖeYZv Ges MÖvnK‡`i Pvwn`vi mv‡_ Zvj wgwj‡q e¨emvwqK wm×všÍ wb‡Z
bv cvi‡j cÖwZôvbwU e¨_© n‡e|

3. Avw_©K e¨e¯’vcbvi Afve : Avw_©K e¨e¯’vcbvi Afve e¨emvi e¨_©Zvi
Ab¨Zg cÖavb KviY| A‡bK D‡`¨v³v Zv‡`i Avq, e¨q Ges wewb‡qvM
mwVKfv‡e cwiKíbv bv K‡i SzuwKc~Y© wm×všÍ †bb| G‡Z Zv‡`i e¨emv
Avw_©K msK‡U c‡o Ges ÿwZi m¤§yLxb nq|

Harvard Business Review-G 2018 mv‡j cÖKvwkZ GKwU
M‡elYvq ejv n‡q‡Q, Ôe¨emvwqK e¨_©Zvi cÖavb KviY¸‡jvi g‡a¨ Avw_©K
Ae¨e¯’vcbv me‡P‡q mvaviY| †QvU e¨emv¸‡jvi cÖvq 82% †ÿ‡Î
A_©‰bwZK cwiKíbvi Afv‡eB e¨_©Zv N‡U|Õ 

Avw_©K cwiKíbv Qvov e¨emv‡qi K¨vk †d¬v wbqš¿Y Kiv, F‡Yi
†evSv Kgv‡bv Ges `xN©‡gqvw` wewb‡qvM Kiv KwVb n‡q c‡o|
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